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Workforce trend #1: Labour force growth is slowing

The proportion of young New Zealand-born people entering the workforce in the next decade will decline as a result of declining birth rates in recent decades and increasing time spent in education.  At the same time the large baby-boom cohort will begin retiring and there will be increasing competition for skilled migrants.
Employers will have to focus on attracting and retaining increasingly scarce talent in a global labour market. They will have to make better use of the underemployed and people who might be marginalised in employment, such as those living with disability, the young and unqualified, women and older people, and new migrants. 
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Source:  Statistics New Zealand National labour force projections, May 2010


· There are projected to be only 118,000 new workers entering the workforce from 2011 to 2016 which is less than half as many as entered the workforce from 2001 to 2006. The numbers are expected to halve again to 56,000 from 2026-31.

Workforce trend #2:   Global labour market and competition for skills

The recent and future trend in migration is global mobility, particularly for those with skills in demand in the global labour market.
,
 
Migration will be an increasingly important component of labour force growth
  

The main sources of migration are likely to swing away from the United Kingdom, Australia and the Pacific to regions where English is not a first language, such as Asia, Europe, the Middle East, Africa and Latin America. These people will often be more highly qualified than New Zealanders, and will have a global outlook.

· 60% of New Zealand labour force growth from 2001-2006 came from migration.
 

· 23% of New Zealand’s working age population was born overseas.
 While this is similar to Australia (24%) and Canada (20%), it is much higher than the UK (10%) and US (13%).
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· The New Zealand migrant population of 927,000 had a positive net impact of $3,288 million in the year to 30 June 2006 ($3547 per person) which was higher than the contribution of the 3.1 million New Zealand born people at $2,838 million ($915 per person).  Migrants’ contribution increases with years of residence.

· New Zealand owned companies experience more difficulties than foreign-owned companies in recruiting skilled workers.

There is a high rate of turnover of new migrants, especially skilled ones
· 24% of those who arrived from 2001-2006 and 42% who arrived from 1996-2001 no longer live in New Zealand.
 
· Those with European ethnicity are most likely to move on.
 
· Those with the highest qualifications are more likely to leave, especially for those from Asia or South Africa.

New Zealanders, especially those with skills, are part of the global workforce
 
· 14% of the New Zealand born population live overseas.
 
· 45% of these are tertiary educated.
New entrants to the New Zealand labour force with the highest educational levels are new migrants and women
· People from the Asian (88%) and Middle Eastern/Latin American/African (86%) ethnic groups are more likely to have an educational qualification than those from other ethnic groups in New Zealand (European 75%).
 

· There are more female than male tertiary graduates at all educational levels:  59% of all tertiary graduates in 2009 were women,
 holding 64% of Bachelor degrees.  Women born from 1972-1976 were the first group to be more highly qualified than their male peers.
  

· 31% of all tertiary graduates in 2008 were aged 40 years and over, up from 20% in 2001.

· The proportion of young workers who are Māori or Pacific is projected to increase from 23.5% in 2006 to 29% in 2026.
 But despite big increases in education levels amongst Māori and Pacific, they still lag behind Europeans. The growing group of young Asians outperform all other groups in education.

· In 2006, more than a third of young Māori and more than a quarter of young Pacific people had no educational qualifications compared to a fifth of all young people. 
Download Youth labour force trends, issues and solutions from www.eeotrust.org.nz/research/index.cfm for more information on young people and employment.
Workforce trend #3: New Zealand’s changing age profile

With life expectancy rising, compulsory retirement at 65 long abolished and the age of eligibility for superannuation now 65, older people are staying in the workforce longer. Many are still paying mortgages.
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Source: EEO Trust 2009:  Workplace age and gender: Trends and implications. Age and gender profiles for individual occupations available from the EEO Trust on request.
There will be more older workers

· Half of all workers are aged over 42 , whereas in 1991 half were aged over 36.  The median age is projected to increase to 44 by mid-century.

· In 20 years time nearly 9% of workers (1 in 11) will be aged 65+, which is nearly twice as many as now.  The graph on the next page shows they are the only consistently growing age group in the workforce.  If the trend towards more older people staying in the workforce for longer increases, the proportion could be higher than currently forecast.

· Twenty years ago there were twice as many workers aged 25-44 as 45-64, by 2016 there will be approximately equal numbers in each age group, as shown below.   
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· The fastest growing sector of the labour force from 2000 to 2010 was women aged 50+ and men aged 60-64, as can be seen in the graph below.
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Labour force participation of New Zealanders aged 65+ 

· New Zealand has one of the highest rates of labour force participation in the OECD for the 65+ age group.

· In 2010, 1 in 6 (17%) of New Zealanders aged 65+ was in paid work, up from 10% in 1990.

· In 2010, nearly 1 in 4 men and 1 in 8 women aged 65+ were in paid work.
 

· This is double the proportion of men aged 65+ a decade ago (11% in 2000), and three times the proportion of women (4%), as shown in the graph above.

· In 2010, over half of women aged 60-64 were still in paid work (61%) and nearly 4 out of 5  men (79%), as shown in graph above.
 

· Māori aged 65+ are more likely to still be in paid work than Europeans of that age.

· Older people are more than twice as likely to work part-time as those aged under 65.

Retirement plans and incentives to keep working 

· The average age at which 45-64 year old New Zealanders plan to retire is 63.
  For those aged 60-64, the intended retirement age is higher at 66.  But only 21% do not intend to do any paid work after “retiring”; on average they expect to continue to work 15 hours/week.

· In 2006, 1 in 4 women in their 50s did not have a partner, i.e. they are financially supporting themselves as they approach retirement.
 And due to lower incomes and time out of the labour force raising children, unpartnered women are likely to be less financially prepared for retirement than men or partnered women.

· In 2006, nearly half of New Zealanders were still needing to pay rent or a mortgage at ages 60-64, and over a third at ages 65-69, compared to a quarter in 1991.
  
Disability levels are likely to increase as our population ages
· 17% of the working age population had a disability in 2006.

· People with disabilities are less likely to be employed – 64% in the 15-64 age group compared with 84% for the age group overall.

· The rate of disability increases with age, doubling from 9% of those aged 15-44 to 20% of those aged 45-64 and 40% of those aged 65+.
 With an ageing population and workforce, the level of disability in the population and workforce can be expected to increase.

· Health and disability are a major reason for older people who would like to work withdrawing from the workforce, but 31% say that greater support from employers may have made it easier for them to remain in the workforce.

Youth workforce declining but more diverse

· Despite growth in the number of young people in the population and in the labour force since 2001 as a result of the early 1990s baby blip, the number of young people in the labour force remains below 1980s levels and the proportion of young people in the workforce is declining.  
· In 2006, 17.5% of the New Zealand labour force was aged 15-24 with a projected decline to 16% in 2016, down to 15% in 2021, and remaining at around 15-16% through to 2061.

· At the same time, our youth workforce is becoming more diverse, as the proportion of young workers who identify as Māori, Pacific and Asian increases.
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Source: Data produced for EEO Trust by Statistics New Zealand, January 2009, using series 6M medium assumptions. 
Workforce trend #4: Family and gender roles will continue to evolve 

The numbers of families with dependent children where both parents work full-time will continue to increase. While women are more likely to compromise their working life to care for their children, a substantial proportion of men do so too.

Young women are now more highly educated than their male peers. The number of women who are main breadwinners is increasing and women with children will increasingly spend time as sole breadwinners.  

Today women are less likely to be partnered
 and are more likely to do paid work to support themselves and their children.  At the same time, fewer women have children and when they do, have fewer than in the past. 
Increasing numbers of employed people are likely to need to provide care to elderly relatives or dependents. 
Women and work

· Women make up 47% of the workforce.
 

· Women make up 20% of senior managers and 9% of board members of Top 100 New Zealand companies.

· More than half (59%) of all tertiary education graduates in 2009 were women.

Parents in the workforce
· An increasing proportion of women aged 25-34, the main age group for mothers of young children, is in the paid workforce as shown below.


Women in the workforce at ages 25-34
	
	1990
	2000
	2010

	Age 25-29
	61%
	71%
	72%

	Age 30-34
	61%
	66%
	72%


The proportion of couples where both are in paid work is the most common family type and has increased since 1991, along with those where both work full-time.

· 64% of couples with dependent children are both in paid work, up from half (52%).
· In one in three (34%) of couples both parents are working full time, up from 27%.  

· Only one in five couples (20%) are the traditional breadwinner model where father works full-time and mother is not in paid work, down from one in four (26%).
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· Return from paid parental leave




· 75% return within 12 months, two-thirds within 6 months.

· 80% returned to same employer

The proportion of couples where women are the main earner is increasing but the gender pay gap remains.
· In 2006, 15% of New Zealand women earned more than their partners, up from 10% in 1991. Another 24% earned the same amount, so a total of 39% of women earned the same as or more than their partners.
 
· The gender pay gap in 2010 was 12% for the average hourly rate.

· For university graduates the gender pay gap favours males by 6% after one year of employment and 17% after five years.
 While some of this is due to the different employment fields men and women tend to choose, males enjoyed bigger pay increases than women from every field of study over a five-year period.
Men and families

· 92% of New Zealand parents believe a father should be as heavily involved in the care of his children as the mother, but only 53% say they do actually share childcare responsibilities.
 
· While women are more likely to compromise their working life to care for their children, a substantial proportion of men do so too, as shown in table below.

	
	Men

%
	Women

%

	Put career on hold to look after family
	24
	56

	Often use up all sick leave on children
	27
	43

	Would consider small cut in income to have more flexibility at work.
	38
	44

	Work commitments mean family time is pressured and less enjoyable
	46
	41


· More than one in three New Zealanders of marriageable age is neither partnered nor married (36%) in 2006.

Families are smaller and more women do not have children
· The average family size in 2009 was 2.12 children compared with 4.2 in 1962 when baby boomers were born.

· Nearly 1 in 5 women aged 35-39 does not have children today compared to only 1 in 20 in the 1970s.

Increased family breakdown 

· About one in three people who married in the 1980s was divorced 20-25 years later, compared to one in four who married 20 years earlier. 

· 28% of families with dependent children were sole parent in 2006, double what it was in 1981.
 Projections are that this will continue to rise to around one in three families in 2021.

· A New Zealand study found that 46% of women with children will spend some time as a sole parent.

· Shared parenting arrangements mean fathers may also take responsibility for pickups, out of school care, sick child care etc.
Cultural diversity in family patterns
· Māori women are more likely than others to have their children when they are 20 to 24 years old. The national average is 30 to 34 years old.
  
· With increased immigration, extended families are split across countries. Implications for employers are that working parents may not have grandparents/extended family to help with childcare. In addition, workers may need leave to provide support to elderly parents in another country.


Caregiving and paid work

· From 2026, the number of people in New Zealand aged 65+ will be greater than the number of children.
 Older workers will increasingly need to care for elderly parents.

· 46% of women and 36% of men in employment also look after children.
· 14% of New Zealanders in employment also look after someone who is ill or has a disability (that is 1 in 7 people).  

· Those workers looking after someone who is ill or with a disability are more likely to be female and aged 45-64. But two in five are men, and a third are aged 30-44, the main age group responsible for children.  
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